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ASA - KEY MANTRA’S

• Innovate service  
models to fit with  
clients needs  
and National change

• Indulge in ‘the vision’  
of change

• Person-Centred Focus put 
the client at the centre of all 
decision-making, everything else 
will fall into place

• Take the time to invest in  
all matters ‘people’ and  
embrace leadership

• Empower others to make their 
own lives better

• Partnerships we can learn more, 
drive quality and reach wider by 
partnering with public sector, 
private sector and other third 
sector partners

• Lean towards others and 
surround yourself with Experts

• A persons values and principals 
transcend to what they do

• Simply–it’s about enriching peoples 
lives not making anyone rich!

PEOPLE

“There are effective 
systems and processes 
for vetting providers  
and accurately matching  
them with individuals. We pride ourselves 
on the great client : provider relationships 
which subsequently ensure a safe 
environment in which to develop skills 
and independence. ”

Volunteers and Providers 
We have 150 providers and around  
25 additional volunteers in the 
Lincolnshire region.

CARERS & PERSONALISATION: 
IMPROVING OUTCOMES

Personalisation is a social  
care approach described by the 
Department of Health as meaning that 
“every person who receives support, 
whether provided by statutory services or 
funded by themselves, will have choice and 
control over the shape of that support in all 
care settings. Particularly with the launch of 
personal budgets.

» Click to read more

Who better to showcase this...

• Daphne, 93, a multiple service user, 
Making the most of Personal Budgets

• John Chapman, 82, Spriteleys  
& the ‘Olympic Trip

• Sharon Geraghty, 82, Spriteleys  
& the ‘Olympic Trip

• Barry Hare, Shared Lives, Life Story

DON’T JUST TAKE OUR WORD FOR IT

Care Quality Commission

Department of Health

Alex Fox - Shared Lives

Nick Boles MP

Chris Slavin - CEO of  
Lincolnshire Partnership  
Foundation Trust

Care Talk

The Guardian

PARTNERSHIPS

Starting a patchwork  
of niche quality services…

PACT National issues

Spriteleys Local issues

Working Together Apart 
A consortium

The launch of a community  
project with the Co-op

RESPONDING TO NATIONAL ISSUES

Public Sector Budget Cuts

Personal Budget

Bed blocking

Dignity in Care

NHS pressure - PACT response

PACT is about getting vulnerable 
adults back home from Hospital 
as quickly as is safely possible. 
This addresses bed blocking, 
alleviates a&e pressures and puts 
the patients wishes first, avoiding 
unnecessary admission.

Continuing at the current rate, 
PACT are creating an approximate 
saving to the NHS of over £48,000 
per month, projected at half a 
million £ per year – just at the one 
hospital site alone. PACT is soon to 
launch in 3 more Hospitals giving 
the service County-wide reach 
within 10 months of launch. 

» Click to read more 
 
SPRITELEYS 
‘Spriteleys’ replaces the Lincolnshire 
County Council funded charity formally 
known as ‘Community Care For The 
Elderly’. The take-over comes after the 
Council’s funding was retracted. 

» Click to read more

RESOURCE PROVISION

Extended Stay 
Respite Resource 
At Home Day Resource 
Spriteleys 
Daytime Provision 
Sit2Gether 
Shop2Gether 
Lifestyle Brokerage 
PACT

» Click to read more about 
Trixie’s background

VIDEOS

Watch and share our short videos via 
our YouTube channel by clicking the 
links below:

Person Centered Service Provision

Partnership and Connecting Care

PACT - Prevention Avoidance  
Community Team

Future of Third Sector

Adults Supporting Adults - Positive 
Solutions in Social Care

Kevin’s Ambition

Trixie Bennett Railton House Sleaford Business Park Sleaford NG34 7EQ

T: 01529 416270  F: 01529 414012  E: enquiries@asaorg.co.uk 

Chief Executive - Adults Supporting Adults
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